
How can health systems be made safer when success means 

changing the attitudes and habits of health care professionals 

at a time when many are overwhelmed and deeply frustrated 

by all of the demands being made on them? 

What does it take to get them to embrace, with urgency, new 

ways of working?

Successful change often boils down to a few key factors. 

Peter Pronovost, who directs the Armstrong Institute for 

Patient Safety and Quality* at Johns Hopkins Medicine, 

points to four common elements: 

Let’s bring peer learning into focus. It works best when it is 

collaborative and storytelling is at its core. Stories reveal small 

details that can make a huge difference. By giving peers the 

become concrete solutions which, in turn, get integrated into 

systems that drive change.
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“What people are resistant to is being changed. 

When solutions are imposed, they are apt to be 

rejected. We need to inspire people to invent 

their own change.”

 – Dennis Wagner

    Director of Quality Improvement and Innovation

    Centers for Medicare & Medicaid Services
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The healthcare culture must support change, and story is the 

catalyst for transformation. The human brain is wired for 

story. Cognitive studies have proven that telling and listening 

to stories enhances learning, memory and understanding. 

These help to build relationships and trust between caregivers, 

staff and other stakeholders–all essential components for 

promoting patient safety.

What does trust in healthcare look like? Nurses feel comfort-

able correcting doctors without fear of reprisal. Patients and 

family members are engaged in care to alert staff members 

when they see potential problems. Above all, doctors are more 

comfortable talking about change.

And it begins with story. 

Barkada Circle® and FollowSpot are strategic partners for 

healthcare organizations who want to embrace change and 

create positive outcomes. We leverage the power of narrative as 

a catalyst that will facilitate communication, enhance learning and 

inspire collaboration between members of your healthcare team.  

 Our tools and skill sets include:
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Creating a 

Shared Narrative 

to Build Trust
Teamwork in Healthcare

“Stories have a unique ability 

to infect minds with ideas 

and attitudes that spread.”

    – Jonathan Gottschall

       Author

       The Storytelling Animal: 

       How Stories Make Us Human

Contact us to schedule a meeting.
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